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DISABILITY POLICY – and PRACTICE
General Policy Principles and How They Relate to Everyday Practice
The company is committed to the principle that no employee or job applicant shall receive unfavourable treatment on the grounds of their disability, any more than they would face discrimination because of their race, religion, sex or age. 
TLTP has recently reappraised its discrimination procedures. In particular we are aware that responsible client labour-users will expect us as contractors to observe best practices to which they as clients will subscribe. What this means in practical terms is that TLTP invariably has a duty of care to its labour-users and their stakeholders to not only collect information on candidates but to also review that data to ensure discriminatory decisions, illegal or otherwise, are not made. We are, furthermore, obliged to make this information available for 3rd party inspection.
Our executive directors are keenly aware of their answerability should they or any member of the organisation make an unpalatably discriminatory hiring decision. The company’s performance demonstrates that their confidence is justified.

Disability in the Context of Equality of Opportunity

All applicants for work with TLTP are required to complete a substantial application form in which they are asked questions which provide data that can be used, subsequently, to monitor the company’s success in avoiding discrimination and giving all candidates – as far as is practicable – equality of opportunity. Likewise all candidates are interviewed, face-to-face, for the work for which they have applied.
Proof of Success
TLTP operates in several sectors which make diverse physical demands. We have employed workers with a range of disabilities. In respect of workers we have a duty of care to ensure that they are fit, healthy and strong enough to deal safely with the everyday requirements of the job (including coping with rare emergencies). So this precludes many disabilities. However, we have employed workers with, for example, a hearing impairment. 
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Our Interpretation of Equality of Treatment
TLTP wishes to employ the most suitable and appropriately qualified people for work and recognises that it has clear obligations towards all its employees and the community at large, to ensure that people with disabilities are afforded equal opportunities to enter employment and progress within TLTP. In addition to complying with the requirements of the Disability Discrimination Act 1995, TLTP will follow procedures designed to provide a fair consideration and selection of disabled applicants and to satisfy their training and career development needs. 
The policy aims to ensure that employees adhere to the principle of equality of treatment, prohibiting acts of discrimination, whereby a disabled person is treated less favourably than another, on grounds of his/her disability. Discrimination occurs when, for a reason related to a disabled person’s disability, an employer treats a disabled person less favourably than someone to whom that reason does not apply. If the employer cannot show that this treatment is justified, this could be deemed as discrimination within the meaning of the Disability Discrimination Act. 
Examples of such discrimination by an employer can include:

(i)
Deliberately refusing or admitting to make an offer of employment. 

(ii)
Restricting or denying access to promotion, transfer, training or other benefits or facilities.

(iii)
Dismissing an individual.

(iv)
Subjecting him/her to some other detriment, for example victimisation

(v)
Discriminating in the arrangements made for deciding who should be offered a job. 

Discrimination in accordance with the Disability Discrimination Act or as in the cases described above can be direct or indirect. The employer may not necessarily be aware that the employee in fact has a disability covered within the Disability Discrimination Act 1995. 
Responsibilities 

The management official with overall responsibility for the application of the Disability Discrimination Policy is the MD.
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The MD is responsible for communicating the policy to all employees and providing operational procedures and training and monitoring in the application of the policy. Yet all managers and supervisors are individually responsible for ensuring that they and all staff under their control understand the policy and observe the correct procedures.

The MD has overall responsibility for ensuring TLTP makes reasonable adjustments where required, to the company premises ensuring that the working arrangements do not put a disabled person at a substantial disadvantage compared with non-disabled persons. The company undertakes to take such steps, as it is reasonable for TLTP to take, in the circumstances to prevent that disadvantage.

If an employee becomes disabled in the course of their employment, reasonable steps will be taken to accommodate their disability by making adjustments to their existing employment or redeployment and, through appropriate retraining, to enable employees to remain in employment with TLTP wherever possible. 
Any employee who believes that he/she is or has been the subject of discrimination, as a direct or indirect result of their disability, must raise the matter initially with their immediate supervisor. 
Formal investigations of complaints will be dealt with in accordance with company’s grievance and disciplinary procedures, and will be handled sensitively and confidentially. 
It the outcome of the investigation reveals the complaint is justified, appropriate action, including disciplinary action will be taken in accordance with TLTP’s disciplinary procedure. 
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